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FOUR COUNTRIES 

FOUR CULTURES

ONE PURPOSE

BUILD A BETTER WORLD FOR ALL WOMEN AND GIRLS

Governor’s report
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ITEM 7



Agenda

• The Governor’s journey
• Our Board and organization
• ZI Biennial Goals – D13’s contributions
• My wish for the future
  



The Governor’s journey (1)

Zonta Time is making history as it passes me by. I became a member of the Alytus Zonta 
Club in 2009 at the invitation of doctor Marija Balkelienė. 

The path of Zonta led me to a training session in Chicago in the winter of 2024.

The training provided not only knowledge but also the confidence that your principles of 
action – that true leadership lies in unity – can truly interest the world.  And that even the 
greatest goals can be achieved with joy. Have fun with purpose!

A “handover meeting” of the old and new boards took place in Copenhagen in the spring 
of 2024. 

The official installation was at the Convention in Brisbane.  

When my personal world starts to waver, I always remember the conventions, which 
remind me just how much one woman leader can accomplish.



The Governor’s journey (2)

The importance of being the link between ZI and the Areas in the District:
The 4 Areas in D13 are very well organized with effective Boards and diligent 
clubs.

Since the very beginning of my membership, I have always been interested in 
Zonta International news. As a governor, I devote attention to it almost every 
day. I participate in meetings and trainings, share information with the board, and 
my social media has long since become a platform for Zonta International 
updates.

We have held so far 10 District Board meetings, most of them online, to discuss 
the priorities of our district, the financial situation and to prepare the 2025 
District Conference.



The Governor’s journey (3)

Throughout the whole journey we have work in the Board in a 
collaborative and positive way, with full respect for each other.

My way of inspiring towards positiveness has been through my 
“Sunday parcels”. In these, I spoke about Lithuania and Vilnius, as for 
the first time in District 13’s history, the conference is taking place 
here. 

The team uplifted me and saved a great deal of my time by sharing 
their knowledge.



• Governor: Ruta Jasioniene
• Lt. Governor: Helle Larsen
• Treasurer: Mette Kloster Blom
• AD01 (Denmark): Birgit Lenhard Hansen
• AD02 (Lithuania): Jurgita Dingelyte
• AD03 (Iceland): Ólóf Kolbrún Hardadóttir
• AD04 (Norway): Thrine Seglem

• Parliamentarian & Secretary: PIP Maria Jose Landeira Østergård

District 13 Board



• Membership, chaired by Lt. Governor Helle Larsen
• Nominating, chaired by Elsemette Cassøe
• Bylaws & Resolutions, chaired by PIP Maria Jose Landeira Østergård
• UN, CoE & Advocacy, chaired by Past Int. Director Dorte Olesen
• Foundation and Educational Programs, chaired by AD Denmark Birgit 

Lenhard Hansen
• Historian and archivist Eva Nielsen
• Public Relations & Communications, chaired by Lt. Governor Helle Larsen

District 13 Committees



ZI Biennial Goals



ZI Biennial Goals

All Areas have worked diligently for Zonta to be 
recognized as a credible and visible voice, and you 
can read more about this in the AD reports.

At District level, we have been the host of a very 
successful European interdistrict seminar with 
343 participants.

Today, the name of Zonta is being heard in 
Lithuania at the international level. Nearly 100 
Zontians are participating in the conference.



ZI Biennial Goals

In the light of struggling clubs, the District 
Board allocated 40.000 DKK (approx. 5.300 €) 
to provide financial support for membership 
initiatives.

Most clubs have fundraising events, either 
individually or together with other clubs and 
many clubs donate to ZI Foundation of Women 
– this is reported by the Foundation 
Ambassador.



ZI Biennial Goals

The Board is committed to look at short- 
and long-term goals, to revisit the purpose 
of the District and the role of the District 
Board for a sustainable District.

The Board is committed to study the 
financial model to ensure the financial 
sustainability of our District. 



ZI Biennial Goals

Several members participated in the CSW 2025 in NY.

Many clubs held events around the 8th of March in 
collaboration with Soroptimists International and other 
organizations.

In Denmark, Zonta is member of the Women’s Council 
Denmark (WCD) and through it also member of the 
European Women’s Lobby (EWL). PIP Maria Jose Landeira 
Østergård is currently the President of the WCD and has 
recently been elected as member of the Executive 
Committee of the EWL and Treasurer of the EWL.



I am humble and honored to be the first Lithuanian Governor of D13.
 
Lithuania has been member of D13 since 1994, when the Zonta Club of Vilnius was 
chartered, and having a Lithuanian Governor is a very important milestone for our 
District.

The journey is not easy, but I am grateful for the support I have received from the 
strong Board and from all members I have met. Without you we cannot do it!
When I began this journey as Governor, I deeply hoped to see our membership 
grow. The pandemic, most likely, had a significant negative impact on civic 
organizations around the world. That’s why now I wish for something else – that 
each of us can be a stepping stone for another.

My wish for the future



Thank you for giving 
me the opportunity 
to serve our District 
13 as Governor.
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Report 
- Membership
- PR & Communication

Lt. governor

Helle Larsen

ITEM 8



Membership

The district commitee on 
membership

Chair: Helle Larsen (Lt. Gov.)

- Jolanta Kalvaitiene (Alytus, Lt)

- Sus Thorslund (Holbæk, DK)
- Wenche Gordon (Oslo, N)

-Hanna Maria Siggeirsdotti, (Embla, IS)



Membership
Two webinars:

one in January  “sharing your 
Club successes” – exchanging 
ideas and getting inspired
and
one in June on “branding your 
club” (joint with the PR & 
communication committee)



Membership

Focus on developing the 
number of members and 
clubs

Focus on leadership 
development and training





Public Relations & 
Communications

Chair: Helle Larsen (Lt.Gov.)
Members:
• Marie-Louise Biering-

Nielsen (Fyn, DK)
• Marianne Due (Hillerød, DK)
• Signy Oskarsdottir, 

Borgarfjardar, IS)



Public Relations & 
Communications

• Facilitating a webinar with 
Marianne Due on “branding 
your club” together with the 
membership committee.

• Web-site –what do we want, 
and how should we do it?

• Working towards a plan on our 
future communication



Anything else?

Coworking with Zonta 
International membership 
committee 

Working with the international 
committee to describe Zonta’ 
core values



Zonta core values

Respect
Integrity
Equality and inclusion
Global Community
Friendship

These values should guide us when we work together towards our goals



Zonta core values

Respect
Integrity
Equality and inclusion
Global Community
Friendship



Area 01 
Denmark

Area 02  
Lithuania

Area 03 
Iceland

Area 04  
Norway



How to make Zonta grow? 
Clubs and areas:
- 8th of March
- 16 Days of activism: Zonta says NO to 

violence against women

District:
- Developing leadership and providing 

leadership
- Training for club and area leaders
- Assisting the areas and clubs to develop club 

life and “how to have fun with purpose”



Halfway to the next 
convention 

We are at a crossroads

What do we want district 13 to do? 
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Birgit Lenhard Hansen

AD, Area 01

September 2025
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Agenda

• Our Board and Organization
• Our Clubs 
• Our Goals 
• Our Ambitions
• My wish for the future
  



Our Board

AD: Birgit Lenhard Hansen
Vice AD: Susanne Søndergaard Hansen
Treasurer: Minna Dahl Nielsen
Secretary: Anne Birgitte Rasmussen
Communication: Rita Troncoso Cancino 

Area 01, Denmark



Our Committees  

• Nominating Committee

• Membership Committee

• Award/Scholarship Committee I

• Award/Scholarship Committee II 

• Communication Committee

• Advocacy Committee

Our Project

• Gender Equality, Goalfive.org

Area 01, Denmark



Area 01, Denmark

COPENHAGEN 1
COPENHAGEN 2
CPH.  MULTICULTURAL
FREDERIKSBERG
HILLERØD
HOLBÆK 
LILLEBÆLT
NÆSTVED 
ODENSE

ROSKILDE
SILKEBORG
SYDHAVSØERNE
SØNDERBORG
VESTSJÆLLAND
AALBORG
AARHUS 1
AARHUS 2

Golden Z Aarhus



Golden Z in Denmark
One Golden Z chartered in Aarhus, 2024 One Golden Z Club in the making in Copenhagen



Even a Zonta Rose…….
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2023-2030: OUR MISSION & GOALS

Goal 1: Credible and Visible Voice 
Zonta acts as a credible and visible voice on gender equity and delivers initiatives addressing 
education equality, climate justice, ending gender-based violence, and ensuring women are 

represented in decision-making positions on an equal basis with men.

Goal 2: Club Success

Clubs serve as a welcoming 
and inspiring environment to 
those who wish to work to 
empower women and girls 
and create information and 
resources necessary to focus 
on the most important issues 
facing women and girls. 

Goal 3: International Leadership
 & Sustainability

Zonta manages its resources, including 
both time and money, to meet the 
vision and ensure the organization’s 
long-term viability and success. Zonta 
modernizes its governance structure to 
align with its strategic plan, ensure 
innovative thought and allow for 
effective decision-making.

Goal 4: Engagement of 
Audiences & Alliances

Zonta creates customized 
pathways to connect to Zonta, 
develops collaborations with 
like- minded organizations, 
and expands revenue streams 
to further our mission and 
extend our voice.

R E A D I N E S S  F O R  T H E  F U T U R E  W I L L  R E Q U I R E …  

Mission: Zonta International is a leading global organization of individuals 
working together to build a better world for women and girls.



Readiness for the future

Credible and 
visible voice Club success

International 
leadership and 
sustainability

Engagement of 
audience and 

alliances

Spread awareness of Zonta and 
Zonta’s purpose by continuing what 
we already do so well
• Goalfive
• Orange days/16 Days of Activism
• March 8th
• The People's Meeting
• Fundraising activities

Work to ensure that Zonta has a 
stronger voice in the debate on 
gender equality policy themes.

Activities/projects that:
• tie members together
• form the basis for donations
• make Zonta and our mission 

visible
• Foster an open and inclusive 

club environment

Investigate the possibility of 
establishing clubs, for example in 
West Jutland.

Support initiatives to establish more 
Golden Z clubs.

Help and inspire each other 
across clubs, countries and 
districts.

Focus on activating all our skills 
and experiences.

Focus on ensuring that there are 
development opportunities for 
everyone.

Focus on the optimal use of our 
resources.

Structure and culture that make 
taking on leadership in Zonta 
easier and more enjoyable

Representation in central bodies and 
enter into collaboration/partnerships 
with like-minded organizations 
regarding activities, projects and 
women's policy positions.

• We collaborate with, for example, 
educational institutions, e.g. via 
Goalfive

Open events with space for gender 
equality policy dialogues.

We investigate recruitment of 
members among new “groups” 
(diversity).

Equality – Equal worth – Equal opportunities



2024 – 2026 
We will: 
• Stay loyal to Zontas strategy and goals for the next 

biennium
• Commit ourselves to diversity, equity and inclusion 

(Goalfive)
• Keep attention to attraction, recruitment and retention 

of members
• Further strengthen knowledge sharing, learning and 

collaboration internally as well with other similar 
organizations

• Develop leadership skills in an organization of volunteers
• Encourage to even more attention to District and 

International activities
• Increase attention to budget and finances – and “spend 

the money right”

“Zontas commitment to diversity, equity and 
inclusion”

As a global organization, Zonta International 
values the contributions of members of all 
backgrounds, regardless of age, ethnicity, 
race, color, ability, religion, socio-economic 
status, culture, sexual orientation or gender 
identity. We believe that a diverse 
community of members is essential to our 
ability to achieve our mission to create a 
more equitable future”.



Area 01 – finances (24/25)

25% Dues and fees to 
District 13 and Women’s 
Council Denmark

15% for Annual 
Area 01 Meetings

15% for Area Board Meetings and 
participation in Convention and …

30% Financial 
support to Clubs  
(Convention, …

5% for iGroups and 
other costs

10% for Awards 
and Scholarships

EXPENSE SPLIT
Annual fee pr. member: 725 DKK
Below 30 years; half fee



Our Leaders
(clubs & 

committees)

High level of 
commitment, 
action level, 

contribution &
loyalty

2025 and beyond…...

Our Awards/scholarships

Craftmanship scholarship

Young Women in 
Leadership

Women in Business 
Leadership

STEM

PhD
 Our Fundraising 

activities

Christmas markets
Bingo & bubbles
Art exhibitions

Rosé walks
            Lop de Lux

 Our Future
=

Our Members 
&

Our 
Ambassadors

Our
Advocacy and Visibility

Orange Days Campaign

8th of March, Rose Day

Goalfive events

Representation in 
Women’s Council 

Denmark & EU

Our Meetings

 Area Meetings

Leadership meetings
     

Collaboration 
meetings

Chair of Committee 
meetings

Our Gender Equality, 
Goalfive projct

16 learning modules

Plug and play materials

Events with more than 800 
young people

High potential for 
recruitment of young(er) 

members



Let the wind of change blow………
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Zonta Lithuania D13, Area 02

We meet once a 

month to hear 

exciting lectures, 

socialize and 

discuss various 

projects.

ITEM 9B



Agenda

Our Board and Organization

Our Clubs 

Our projects

Our Goals 

My wish for the future

  



AD: Jurgita Dingelyte

Vice-AD: Rasa Koreivienè

Secretary: Rasa Birutienè

Treasurer: Aurelija Pincevičienė

  

Zonta Lithuania 2024 - 2026



COMMITTEES:

Membership: Jolanta Kalvaitienè

Foundation Ambassador: Viduta Bačkierienė

Nominating: Rasa Birutienè

Zonta Lithuania 2024 - 2026



CLUBS

Vilnius: 16 members

Alytus: 20 members

Marijampole: 15 members

Zonta Lithuania 2024 - 2026



Projects Zonta Vilnius 2024 - 2026

• Fellowship and support for elderly people in care homes at Adutiškis, which has over 

100 elders living there. Club arranged a folk artist-  paper cut exhibition and a concert 

held by famous actress- Virginja Kochanskytė and opera singer- Judita Leitaitė. Also 

was organised charity delivery with different items (books,clothes, household 

appliances).

• Open to public meeting was organized with book author- club member- Rita 

Šilenskienė, who wrote a book about anti- inflammatory nutrition and tips how 

families can benefit from healthy eating skills. Such a meeting was orgnised in of 

regional lithuanian school which club sponsors already many years with different 

support.

• One of most popular events this year- was an event that marked 100th anniversary 

of  actress- Beatričė Kleizaitė Vasaris-who was theater artist, educator, librarian. It 

was open to public event in Marijampole town, the hall was full of people and Zonta 

name was widely publicized in the press and news.



Projects Zonta Vilnius 2024 - 2026



Projects Zonta Alytus 2024 - 2026

Club has organized many events during the  year which helped to popularize Zonta name in a 

society. 

• A meeting with book author and gourmet Nida Degutienė, who presented a new book- 

Flavours of Australia. The event attracted great interest from the town public.

• Club participated in the 100km walk between towns- Vilnius- Alytus, contributing support 

for autistic children.

• Club has sponsored a student with disability but special talents, school year program was 

paid from club funds.

• Book donation  campaign was organized with club members at town library.

• Together with Rotary and Lions was organized a charity event- "Musical bridges bring us 

together", during which funds raised were allocated to talented girl master;s scholarship in 

Switzerland for violin studies.

• Many other projects designed to support young talented children in town, also project to 

support elders and disabled people.



Projects Zonta Alytus 2024 - 2026



• Club is known and famous in its town for its continuous charity event each year, 

called- Kindness gives wings. The last event was attended by children's art 

groups from Marijampole city. The funds raised were allocated to five talented 

girls to help them financially improve their talents.

• In order to increase the club’s awareness in town, there were established 2 

yellow rose gardens in  visible city places.

• The club traditionally participates each year in the celebration of the day of 

Disabled residents of nursing homes with mental disabilities, treating the with 

home-made cakes.

• Continuous projects with  Rotary and Lions clubs organising concerts and events 

for charity and fund rising to support Ukraine.

Projects Zonta Marijampolè 2024 - 2026



57

Projects Zonta Marijampolè 2024 - 2026



• Goal 1
Increase Zonta visibility in society by organizing 

cultural, artistic and charitable events

• Goal 2
Encourage as many new members as possible to 

join Zonta clubs for good deeds and mission 

fulfilment

• Goal 3
pay individual attention to each club member we 

have, congratulate everyone on their birthdays. Such 

actions motivates to work and achieve goals together

Our Goals



My wish for the future

We wish Zonta International continued success in inspiring 

and empowering women around the world, fostering 

equality, solidarity and humanity. 

May our work remain a source of hope, change and light for 

all generations



Thanks
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Zonta Iceland D13, Area 03
ITEM 9C
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Agenda

• Our Board and Organization

• Our Clubs 

• Our Projects

• Our Goals 

• My wish for the future

  

63

ICELAND     



Zonta Iceland 2024 - 2026

• AD: Ólöf Kolbrún Harðardóttir

• Vice-AD: Margrét Magnúsdóttir 

• Secretary: Sesselja Sigurðardóttir

• Treasurer: Thorbjörg Kjartansdóttir

• Foundation Ambassador: Sesselja Sigurðardóttir

  

64

ICELAND     



Zonta Iceland 2024 - 2026

CLUBS

• Reykjavik: 23 members

• Akureyri: 22 members

• Embla: 22 members

• Þórunn Hyrna: 22 members

• Sunna: 26 members

• Ugla: 13 members

ICELAND     



PROJECTS:
Each club though plans its own support 
work and selects the Funds to support.

Various methods are employed for 
fundraising, including flower sales, art 
auctions, coffee sales, selling traditional 
Icelandic bread, distributing and sales of 
Easter, summer, and Christmas flowers, as 
well as selling Christmas ornaments, golf 
tournaments, sale of Christmas angels, 
and greeting cards.

66

Zonta Iceland 2024 - 2026
ICELAND     



My goal for this biennium is to keep up 
with this cooperation between the 
clubs, encourage us all to gather more 
members and strengthen the power of 
Icelandic Zontians. 

This is of course a part of my wish for 
the future.  The Zonta goal in my mind 
has been this all the time since I 
became a member 47 years ago.

Our Goals – My wish
ICELAND     



Thanks

ICELAND     
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Zonta Norway, Area 04
ITEM 9D

NORWAY     



Zonta Norway
2024-2026

Board

AD Thrine Feyling Seglem

Vise AD Nina Ingeborg Dyrnes

Secretary Inger Grude Kapstad

Treasurer Heidi Lorentzen Solli

AD report D13 Conference September 5.-9. 2025 NORWAY     



Information

Organization

Foundation 
Ambassador

UN, CoE&Advocay 

Randi Karin Holmen,          Egersund
Ragnhild H. Johannessen,  Ålesund
Kari Elisabeth Paulsen,      Trondheim 

Wenche Gordon,     Oslo – she’s also in D13 committee
Hilde Heggelund      Oslo
Eva Ohm,                  Trondheim
Randi Lium,               Trondheim

Mari Vangdal             Oslo – she’s also in D13 committee          

Ruth Fagerhaug, Trondheim – she’s only in D13 committee

Zonta Norway – Committees NORWAY     



Zonta Norway, Area 04, 6 active clubs NORWAY     

• Trondheim     32 members
• Ålesund          10 members
• Sauda              24 members
• Vigrestad        20 members
• Egersund        43 members
• Oslo                17 members

TOTAL          146 members



District 4
Norway
Clubs
closed

• Bergen      – June 2025
• Stavanger – June 2023
• Haugesund – August 2022

NORWAY     



Norwegian 
members

Development 
2018-2025

2018-
2019

2019-
2020

2020-
2021

2021-
2022

2022-
2023

2023-
2024

2024-
2025

231 221 209 188 184 156 146

When closing:
• Bergen 10 members
• Stavanger 13 members
• Haugesund 11 members

NORWAY     



ZI President 2024-2026 Salla Tuominen

She says: 

• Please, speak up for women’s rights

• Please, support our projects and programs

• Please, invite others to join us in making equal
societies a new normal

NORWAY     



• Skills development
by listening to webinar about women’s 
rights, so we will have the knowledge 
about the issue and the status. 

• Discussion forums
talk about cases to be considered at 
CSW, where we try to participate (in 
NY)

• Collaborate
together with other organizations 
arranging  seminars particular on March 
8. 

Trine Strømman and Thrine Seglem visiting UN city office in 
Copenhagen ZEIDS 2025

NORWAY     

So how do we “speak up” to women’s rights??



And how do we “support our project and 
programs” ?
• Fundraising 

having activities that engage members. This can be fashion 
show, X-mas market, second hand marked, lottery etc.

• Awards
we need to speak more about this, so we can find candidates 
from Norway!

• Information sharing
about our project at Club meetings, so that we learn more and 
getting more  interested. 

• Communication 
using SoMe to drop information and ask for support for Zonta’s 
projects 

• Donation
Call for donations from members, and not members, using 
different communication channels

NORWAY     



• Visibility  
a teaser/flier to handout, with link to a movie 
about Zonta, and with a reference to website 
and contact information.

• Talking about Zonta 
But nothing come by its selves. We must ask in 
person, invite women to meetings so that they 
can get to know us and Zonta

• District engagement
participating in D13 membership group and their 
activities to learn about recruitment and what 
tools to use. 

How do we «invite others to join us» ?

Egersund og Omegn Zontaklubb is a known 
local organization, who have for many years 
been selling porridge on the Christmas marked. 

NORWAY     



Developing organization by..
• Testing if it’s time for us to have a e-club but unfortunately, we 

didn’t find enough women interesting in meeting just digital, so 
we have ended the venture. 

• We want to raise a new multiculture club in Østfold, and we are 
looking for founders.

• It’s important to take good care of excisting members in 
ordinary clubs and at the same time looking for new members

• Visible in society and on SoMe

• Simplify administrative routines

• Successful clubs in Norway have active boards, frequent 
meeting, create a feeling of belonging and have a welcoming 
atmosphere. 

• Have fun together ☺
From Area 4 meeting in Egersund 

September 2024

NORWAY     



Some thought before the second part starts

• We will continue to spread awareness of Zonta and be 
visible on 16 Days of activism, March 8 and other 
fundraising activities

• We will start to ask more people to be a member and 
to be a stronger voice in the debate on gender equality

• We will make sure that we have open and inclusive 
clubs for further growing of the best club life. Together 
we are strong!

• We believe in building a better world for women and 
girls!

NORWAY     



Thank you for your time! 

NORWAY     
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