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District 13 Board meeting, 14-15.October 2022 

Location :Guldsmeden Oslo Parkveien 78, Oslo 
Time:  10-16 Friday 14th 
  9-14 Saturday 15th 

_______________________________________________________________________________________ 
 

Meeting notes of the 1. BOARD MEETING: 
 
D13 Board 
Governor Guðrún Halla Gunnarsdóttir, ZC Reykjavik Iceland 
Lt. Governor Ruta Jasione, ZC Alytus Lithuania 
AD 01 Helle Larsen, ZC Aalborg Denmark 
AD 02 Dainora Svitojiene, ZC Vilnius Lithuania 
AD 03 Sesselja Sigurðardóttir, ZC Akureyri Iceland 
AD 04 Jane Bordal, ZC Oslo 1 Norway 
Treasurer Ellen Skartvedt, ZC Egersund og omegn 
Secretary Sigridur Björnsdóttir, ZC Sunnur Hafnarfjordur Iceland 

 
Presentation of the new board 
New in the board is Dainora Svitojiene from Lithuania, Halla Gunnarsdóttir from Iceland, Sesselja 
Sigurðardóttir from Akureyri Iceland and Ruta Jasione from Lithuania.  
 
1. Objectives for the new biennium. 
We all agreed that getting new members is most important.  
District 13 lost more than 132 members last biennium.  
District 13 had a total of 1079 members in May 2019 but in May 2022 we were down to 947 members. 
Norway went from 188 to 178. Iceland went from 142 to 135. Lithuania still has 58 members. Denmark 
went from more than 500 members  to 454.  
 
Our goal is to regain the total number of members from 2020, therefore we need to work on getting 
more new members.   
It's better to focus on each club gaining 2-3 members per year instead of trying to recruit too many at 
once. It’s a good idea to invite former members to a meeting then maybe they will join again as they 
know Zonta. How will we get new members ? We are now open to members of all genders. We need 
to keep the Zonta spirit alive. It’s better to not have the clubs too small. At minimum 10-12 members 
but an ideal club would have 15-20 members. 
Two clubs closed down in Denmark maybe because they didn't understand the Zonta purpose. At 
meetings in the clubs we should invite our foundation ambassadors in each country to talk about the ZI 
programs for this biennium like they do in Denmark.  
In the beginning all members in Aalborg are given a task and they don´t know each other. 
In Egersund they are accepting friends but they need to be in different committees.  
 
We should have regular Teams meeting in District 13 to help each other and learn from each other.  

 
2.  Highlights from the Area meetings in Denmark and Norway, September 2022, Helle 
 and Jane 
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3. Biennial goals in the district (model area 01), Helle and Halla 
4. Status on membership in all 4 areas and discussion on how to improve the situation, 
(4 Area Directors) 

 
As AD Helle from Denmark points out there is a good energy in the clubs after  
The Area meeting. They have decided to make a film in Danish about Zonta. 
Each member is to pay 50 DKK for the making of the film. The film can be used on Facebook and other 
social media and will be max 3 minutes. They want to have more fun. We have to have reachable 
goals.  
For 16 days of activism (25/11-10/12) every club should “make something orange” with other 
women's organizations. Press release, open Facebook site, support for Iran women.  
 
A luxury flea market they had in Denmark, selling old things, got over 100.000 DKK. Danish clubs want 
to be more linked with Zonta Int. and work more closely with them. For example to learn how to lead 
volunteer work and gain more knowledge in that field as well as “Share your story” on ZI.  
Copenhagen clubs have decided to apply for the Convention to take place in Copenhagen 2028.  
 
 
Jane (Norway), told us that the Area meeting started with a fashion show. They got a presentation 
about green energy. Went over ZI Mission and the Vision presented by Ute Scholz ZI president: Better 
world for women and girls. She also said Zonta clubs should have more fun. Talked about how to 
retain members and recruiting new ones. One club is closing down, one is struggling. Some are in 
good shape and others are getting new members. The core values of Zonta are appealing to young 
women but it's hard to get them in the clubs. All club presidents will have a meeting in January to 
work on a strategy for all the clubs.  
People don't understand the structure of Zonta. I.e. the difference between Area and district. We 
need to educate people. They gave 2.000 NOK to the Rose fund instead of giving flowers to the board. 
Changing the time of the area meeting to June instead of September.  
 
Helle suggested that we need to match the bylaws and working rules to our laws. Maybe make Nordic 
regulations within the district.  
Changes of the board are different in each Area, what do we suggest to avoid double reporting? 
Handover meeting is held in Norway in June. The differences in each Area we need to talk more 
about. 
 
Today Lithuania doesn't have a treasurer and is not registered as Zonta clubs are in other countries. 
They and all the clubs in Iceland pay directly to the district but should collect the money from the 
clubs and pay in one sum to the district. Check with AD Sesselja and Dögg parliamentarians if we need 
to change the bylaws according to this.  
We have to check what the bylaws say regarding the handover as well. 
 
5. Status on our (the districts) finances - all accounts and all balances, (Ellen) 
We have set aside money for committees and struggling clubs but we need to decide how to use the 
money. We need to use it wisely so we will grow. We should make the committees aware of the 
money. Do we need money to travel, to make videos, maybe to invest money in websites? We need 
to decide on that. Halla will take forward and tell the committees that they can apply from the fund. 
 
What do we want to do with the district, come up with a plan for the next biennium budget and 
schedule. 
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6. District Conference in Iceland September 2023, (Sigga, Sessa, Halla) 
The next conference will be held in Akureyri 31.August-3.September 2023. 
2013 we had speakers from AEY talking about climate changes and for the next conference we will 
focus on climate change. We need a chairman of the preparatory committee, and the treasurer for 
the conference needs to be in the committee as well. Ellen told us that we need to have profit from 
the conference and the profit will be given to the ZI program that we have to decide on before. We 
also need to ask some companies to support us by giving us some money. AD in Iceland, Sesselja, will 
prepare an information presentation that we can use to send out to the clubs, especially good 
information about Akureyri and things to do there. The event will also be on Zonta district 13 
facebook page. We can also make a group on the Zonta app.  
 
7. Meeting schedule for this biennium 

● 28.November Teams meeting 20pm Lithuania, 19pm Norway, 18pm Iceland 

● 30.January Teams meeting 20pm Lithuania, 19pm Norway, 18pm Iceland 

● Friday 14 - Sunday 16 April 2023 meeting in Vilnius 

● Teams meeting before District Meeting TBA 

● In connection with the District Meeting 2023 in Iceland. September 1-3. 

● Joint meeting in Copenhagen at the beginning of 2024 with the new Board TBA. 
 
 
8.  District 13 Webpage and ZI WEB changes 
9.  Considering how we can support the work of the clubs by f.ex. an intranet 
We would need a webpage for internal use and also for external use. 
In Norway they use Teams internally. Chat is there and files.  
In Denmark they use Dropbox but that’s not good. 
For the District Board we suggest using Teams. 
Jane: last biennium we just did a minor change to the District 13 webpage to have it up to date and 
security in good condition.  
 
ZI is changing the webpage. Should we wait for that or update our own site? 
We need a web page for internal use like My Zonta at Zonta Int. 
Not all the countries have a committee to handle their webpage, we need to establish a committee on 
a District level. Ruta will take the responsibility to establish a new committee on a district level. /IT 
committee. 
She needs to be in contact with Berit Birkelund , Ragnhild Johannesen, Marie-Louise Biering -Nielsen, 
Ruta Jasione, Guðríður Gyða to work on the web page for the future but they are responsible for 
updating the web pages in each Area. The committee should come up with a solution and budget that 
the district board can decide on. But before the clubs need to get involved. We suggest that they will 
have a plan as soon as possible (February?).  
 
10.  Zonta District 13 committees 
All the committees need to give updates before the next meeting. Not all the committees are 
completed. Next meeting we will go over if there are still committees that are in need of members. AD 
task is to fill up the committees. 
Bylaws and resolutions Committee Dögg Pálsdóttir has been the only member for many years. Maybe 
we need to form a group of people? Halla will ask ZI. 
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Foundation committee Viduth Bhckieruene new foundation ambassador for A2 and Birgit Lenhard 
Hansen from A1 will take the lead. Sigríður Bjornsdottir is also in the committee as well as Siri Meling 
from Norway. 
 
Leadership Development Committee Elin Hetland Mong will maybe move from Norway but will check 
with her as she is the only member there and she wants clear instructions. Maybe we don't need to 
have this committee as we are doing this work on a Club level. In Denmark they are getting one from 
outside in a meeting to help them bring fresh energy to the clubs. 
 
Membership committee/ club creators Today Ruta and Ragna Karlsdóttir are the only ones there but 
this committee is very important so the AD needs to come up with names to fill up the committee. 
Retaining and gaining members, also establishing new clubs.  
 
Nominating committee was elected at the district meeting in September last year with the lead of 
Randi Nygaard Lium from Norway. 
 
UN and COE committee chair for is Dorte and Hildur Helga is a member,  
Ruth Fagerhaug need to confirm but still need to fill up from A2.  
 
YWPA and JMK combine these two committees, Biola Akinde Reuther is the  
chair but only for two years. The need is different between countries. In Denmark and Norway there is 
no need for scholarships like that as much as Iceland and Lituania. Helle will talk to Biola to educate 
other Areas how Denmark is doing this, we need to learn from each other.  
 
It’s easy to access the press if we have a participant in the scholarships and a press release from us 
written, then it's possible for them to publish directly as papers will not write this themselves. 
 
Z and Golden Z Clubs do not need this committee as none of the countries have one and are not 
planning to have one. But we could support others that are targeting young people and maybe use 
our connection to the UN and of course with our scholarships program. Spiewe Thandanbani Rönning 
will be asked to join the membership committee. 
 
11.  Other Matters....... 
Need information from all Areas who are in charge of Facebook pages for each Area and clubs.  
Projects of Zonta Int present them to your clubs. 
Next up is the 16 days of activism from 25th November to 10th December. Some clubs are doing their 
own. 
Zonta clubs in Akureyri are working together with Soroptimist. We should encourage clubs to make 
awareness of the days. 
 
Remember: 29th November Zonta Int online summit about “ Zonta says no”. 
 
We need to push information on the web and to do that we need to put more information on our 
open Facebook. 
We need inspiring stories and have fun at meetings to focus on the people that are still interesting in 
Zonta. Introduce people to Zonta and invite them to a meeting. 
 
 
 


