
 

 
 

 
 

Minutes of District 13 Board meeting 01, Saturday 29 August 2020  
Online Teams meeting 
_______________________________________________________________________________________ 
 
Present:  Jane Bordal, Governor  
 Ellen Skartvedt, Treasurer  
 Karen Marie Hougaard, 01 Area Director  
 Rima Dabuliene 02 Area Director  
 Sigridur (Sigga) Bjornsdottir, 03 Area Director  
 Siri Meling, 04 Area Director  
 Berit Birkelund, Secretary  
   
Rasa Birutiene, Lieutenant Governor did not have the opportunity to participate. 
 

 
1. Objectives for the new biennium 2020-2022 

 
D13 goals for biennium 2020-2022 will basically follow ZI goals. See appendix 1. 
 

Transitions, Changes & New Opportunities 
 
GOAL 1: Programs & Projects 
to increase Zontas impact and effectiveness in helping women and girls: 
1. Zonta’s pilot Women in Technology Scholarship continues with a second award cycle during the 

biennium. An assessment of the first and second award cycles will be conducted with results and 
recommendations presented at Convention 2022. 

2. Zonta International will study the participation in the Young Women in Public Affairs Award and 
Jane M. Klausman Women in Business Scholarship programs and make recommendations for the 
future of these programs prior to the next convention. 

3. Education and eliminating violence against women are two key elements of our projects funded 
through the UN agencies. Zonta International will publish statements on issues impacting the 
lives of women and girls such as human trafficking, climate change and other topics as we work 
for improvements for women and girls in all facets of life. 

4. Zonta’s voice is heard locally when clubs participate in advocacy actions. Advocacy work focuses 
on raising awareness of women’s rights and has lasting impact when laws are changed. Clubs are 
encouraged to participate in at least one advocacy activity each year. The global Zonta Says No to 
Violence Against Women campaign provides an opportunity for advocacy and gives aligned 
visibility to Zonta in the community. 

 
We agree that the D13 shall continue to promote Scholarship Programs calling for clubs to participate 
actively in the work to get candidates and winners. 
 
It provides a basis for good activities / events and it optimizes the opportunity for good and positive 
press coverage. Maybe it can also improve opportunities for increased membership. 
 
We will continue to encourage the clubs to support the projects implemented in cooperation with the 
UN. We will work on getting a higher profile to the UN the activities. 
 
The efforts with good advocacy activities shall be maintained. 
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Siri: In all 4 areas, there are politicians who speak for Zonta, and we must continue to work with these 
as well as with other organizations that have the same or similar purposes as Zonta. "Orange Day" in 
Sønderborg is a good example. 
 
Sigga: Something similar has been done in Iceland, for example with the "Shelter project", and Iceland 
would like to adopt the Sønderborg model. 
 
Karen Marie: Many shops in the cities are closed, and the premises can be used free of charge for 
"Pop Up Shops" for example for a month. This will happen in Sønderborg, where Zonta together with 
its network organizations rents a store, so that each organization gets a 1 week. During the week you 
can offer public information, exhibitions, lectures, sale of merchandise, café etc. 

 
Siri: Has now gained a better understanding of what is meant by "advocacy", and indicates that she 
would like to continue as chair of our advocacy committee. 
 
GOAL 2: Membership 
to maintain Zonta’s visibility locally and globally: 
1. Zonta International, districts and clubs will work together to focus on membership retention. 

This includes maintaining clubs in the current countries (61 countries as of January 2020). 
2. Districts are encouraged to hold at least one event per year with current education award 

winners and awardee alumnae. Zonta International will work with the districts in contacting the 
awardee alumnae. Awardees are encouraged to become Zontians and serve as role models for 
the next generation of professionals. 

3. Zonta International will support current and future leaders through Zonta professional 
development and mentoring tools, tailored to individual club needs. 

 
We agree that we must continue to have a strong focus on this issue. We are already going to discuss 
this in more detail at the planned Workshop today. 
We must discuss the question of how we make the organization and membership of this (more) 
attractive to younger members. Communication needs to be modernized so that we target them 
more directly where they are - for example on social media rather than at monthly meetings? It 
should be easy to follow Zonta on social media, where conferences and events can also be promoted. 
 
Sigga: Zonta Iceland has an open Facebook page where news and events are published. The necessity 
and possibilities of also being on Instagram and Twitter are discussed. 
 
Karen Marie: This is similar in Denmark. 
 
Berit: Does not want to use the mentioned social media and can therefore as the webmaster only 
offer to work to make D13 website more dynamic with updated and relevant content. 
 
Ellen: We may have to accept that the development and operation of such sites may involve costs. 
Maybe contact a young "influencer" who can and will take on the task? Maybe "we know someone 
who knows someone" for example own children or grandchildren? 
 
Jane: We should find a common platform that makes us attractive. Establishment of Task Forces at 
Area level? District Sweden is interested in a joint agreement. 
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GOAL 3: Financial Resources 
to ensure our impact continues while also providing opportunities to expand our influence: 
 
1. Donations to the Zonta International Foundation meet or exceed the biennial fundraising goals. 
2. Donations to the endowment funds for sustainability and growth of the foundation continue to 

be made towards achieving the long-term goal of US$10,000,000. Zonta International will identify 
potential programs and projects for future support using the earned income from the 
endowments. 

3. Zonta International Foundation will expand awareness and visibility of the focus of Zonta’s 
global charitable efforts by doing business as “Zonta Foundation for Women.” 

 
We agree on the need for us to promote the agreement that a 1/3 of collected project funds must be 
sent to ZIF. 
 
The situation with COVID-19 has meant that it can be difficult to hold events that involve "meeting 
people". We agree that there must be solutions that do not involve physical meetings - for example 
fundraisers on Facebook, online lotteries, etc. 
 
D13 and areas should stand out together on one or two of the international projects - it gives more 
visibility if we fundraise for the same project. We agree to focus on contributions to the projects 
"Ending Child Marriage" and "Let Us Learn Madagascar". 
 
Siri: Next year, there will be a special focus in Norway on "Ending Child Marriage" because there will 
be a large TV collection with this theme. 
 
Conclusion: Based on our discussions, Jane will prepare D13 Goals for adoption. Berit will publish on 
the website as soon as these are adopted by the board. 
 
 

D13 Committees 
 

Jane presented her status of D13 Chairs and other appointees 2020-2022.  
We discussed possible candidates for the vacancies. 
 
See updated list, Appendix 2. 
 

2. Meeting schedule  
 
Tuesday October 27, 2020 at 17:00 Teams meeting 
Tuesday January 12, 2021 at 17:00 Teams meeting 
April 22-25, 2021 in Reykjavik, Iceland 
September 9-12, 2021 in Egersund, Norway (in connection with D13 Conference) 
January 2022 in Lithuania 
June 2022 in Copenhagen (joint meeting with incoming board) 
 
 

3. District conference September 2021 
The District Conference will take place 9-12 September 2021 in Egersund, Norway. 
 

A conference committee has been set up and work has begun. 
A presentation is being prepared and is expected to be published on the website soon - early / mid-
September. 
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The theme of the conference has not yet been finalized. 
 
The idea is that the conference should be held in a form that is more engaging for the participants - 
with speeches, workshops etc. on relevant and present issues. Business sessions with elections and 
voting will be held online before the conference. 
 
Ellen: A relevant issue could be "Women Invest"? 
 

4. Any other business 
None 

 


